ReaderTT.config = {"pagecount":140,"title":"","author":"","subject":"","keywords":"","creator":"Adobe InDesign CC 2014 (Macintosh)","producer":"Adobe PDF Library 11.0","creationdate":"D:20150312113040-05'00'","moddate":"D:20150312113351-05'00'","trapped":"False","fileName":"document.pdf","bounds":[[990,1237],[990,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[935,1237],[990,1237],[990,1237]],"bookmarks":[{"title":"Chapter 1 Self Evaluation ","page":7,"zoom":"Fit","children":[{"title":"What is human resources? ","page":8,"zoom":"Fit"},{"title":"Why do you need to implement human resources into your business? ","page":8,"zoom":"Fit"},{"title":"Does my business really need a human resources plan? ","page":8,"zoom":"Fit"},{"title":"What is a human resources evaluation? ","page":9,"zoom":"Fit"},{"title":"Four steps to complete a self evaluation and HR priorities for your business ","page":10,"zoom":"Fit"}]},{"title":"Chapter 2 Developing an Identity for Your Business ","page":15,"zoom":"Fit","children":[{"title":"Creating an identity for your business ","page":15,"zoom":"Fit"}]},{"title":"Chapter 3 Recruiting ","page":21,"zoom":"Fit","children":[{"title":"What is recruiting? ","page":21,"zoom":"Fit"},{"title":"How do I recruit? ","page":22,"zoom":"Fit"},{"title":"How does recruiting work when I hire family members?  ","page":22,"zoom":"Fit"},{"title":"The recruitment strategy ","page":23,"zoom":"Fit"}]},{"title":"Chapter 4 Hiring ","page":31,"zoom":"Fit","children":[{"title":"What is hiring? ","page":31,"zoom":"Fit"},{"title":"Hiring family employees?  ","page":32,"zoom":"Fit"},{"title":"A four-step hiring process ","page":32,"zoom":"Fit"}]},{"title":"Chapter 5 New Employee Orientation and Training ","page":41,"zoom":"Fit","children":[{"title":"What is new employee orientation and training? ","page":42,"zoom":"Fit"},{"title":"How do new employees feel when they arrive at your operation to begin work? ","page":42,"zoom":"Fit"},{"title":"Planning your new employee orientation and training program ","page":43,"zoom":"Fit"},{"title":"Is orientation and training necessary when I hire family? ","page":45,"zoom":"Fit"}]},{"title":"Chapter 6 Communication ","page":47,"zoom":"Fit","children":[{"title":"What is communication? ","page":48,"zoom":"Fit"},{"title":"Something\u2019s gone amiss \u2013 miscommunication ","page":49,"zoom":"Fit"},{"title":"How do I communicate with a family member? ","page":49,"zoom":"Fit"},{"title":"What\u2019s your communication style? ","page":50,"zoom":"Fit"},{"title":"Ways to implement communication in your business ","page":51,"zoom":"Fit"},{"title":"What type of communicator are you?","page":53,"zoom":"Fit"}]},{"title":"Chapter 7 Motivate Employee Performance ","page":55,"zoom":"Fit","children":[{"title":"What are the attributes of motivated employees? ","page":56,"zoom":"Fit"},{"title":"Learn about your employees ","page":56,"zoom":"Fit"},{"title":"What motivates and demotivates an employee ","page":56,"zoom":"Fit"},{"title":"Ways to motivate employees ","page":57,"zoom":"Fit"},{"title":"Motivation and performance management ","page":58,"zoom":"Fit"}]},{"title":"Chapter 8 Important Handbooks, Employee Manuals and Standard Operating Procedures (SOPs) ","page":61,"zoom":"Fit","children":[{"title":"Do I need an employee manual and SOPs manual when working with family? ","page":62,"zoom":"Fit"},{"title":"SOPs manual \u2013 where do I start? ","page":64,"zoom":"Fit"}]},{"title":"Chapter 9 Resolving Employee Conflict ","page":67,"zoom":"Fit","children":[{"title":"Understanding employee conflict ","page":67,"zoom":"Fit"},{"title":"How do you manage conflict between employees? ","page":68,"zoom":"Fit"},{"title":"How do I manage conflict when the employee is a family member? ","page":71,"zoom":"Fit"}]},{"title":"Chapter 10 Handling Discipline Issues Effectively ","page":73,"zoom":"Fit","children":[{"title":"Dealing with employee performance problems ","page":73,"zoom":"Fit"},{"title":"Think before you discipline","page":73,"zoom":"Fit"},{"title":"Coaching your employee before disciplinary action ","page":75,"zoom":"Fit"},{"title":"Implementing a progressive discipline procedure ","page":76,"zoom":"Fit"}]},{"title":"Congratulations ","page":79,"zoom":"Fit"},{"title":"Your blocks to building an HR plan  for your business","page":81,"zoom":"Fit"},{"title":"Glossary ","page":83,"zoom":"Fit"},{"title":"Forms Appendix ","page":85,"zoom":"Fit"}],"thumbnailType":"jpg","pageType":"html","pageLabels":["a","b","c","d","i","ii","1","2","3","4","5","6","7","8","9","10","11","12","13","14","15","16","17","18","19","20","21","22","23","24","25","26","27","28","29","30","31","32","33","34","35","36","37","38","39","40","41","42","43","44","45","46","47","48","49","50","51","52","53","54","55","56","57","58","59","60","61","62","63","64","65","66","67","68","69","70","71","72","73","74","75","76","77","78","79","80","81","82","83","84","85","86","87","88","89","90","91","92","93","94","95","96","97","98","99","100","101","102","103","104","105","106","107","108","109","110","111","112","113","114","1","2","3","4","5","6","7","8","9","10","11","12","13","14","15","16","17","18","c","d"]};
