ReaderTT.config = {"pagecount":18,"title":"IJC - IPM","author":"IJC","subject":"Module 3 - Lifecycle Planning - V2.0","keywords":"","creator":"Impress","producer":"LibreOffice 7.2","creationdate":"D:20220318154937Z'","moddate":"","trapped":"","fileName":"document.pdf","bounds":[[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825]],"bookmarks":[{"title":"Iterative Project Management","page":1,"zoom":"XYZ 0 825 0"},{"title":"Intro To Example: Excerpts from the Vision of The ACME Super ATM","page":2,"zoom":"XYZ 0 825 0"},{"title":"Principle 1: Understand the Desired Outcomes","page":3,"zoom":"XYZ 0 825 0"},{"title":"Principle 2: Identify and assess overall risks (This list is incomplete\u2026)","page":4,"zoom":"XYZ 0 825 0"},{"title":"Principle 3: Set the Management Strategy (bolds are mine)","page":5,"zoom":"XYZ 0 825 0"},{"title":"Principle 4: Create an Achievement-Based Roadmap","page":6,"zoom":"XYZ 0 825 0"},{"title":"Principle 5: Understand the solution and its scope","page":7,"zoom":"XYZ 0 825 0"},{"title":"Principle 6: Assess and Estimate the Work to Be Done","page":8,"zoom":"XYZ 0 825 0"},{"title":"Principle 7: Define the External Release Plans","page":9,"zoom":"XYZ 0 825 0"},{"title":"External Release Planning - Adding in the Process Milestones","page":10,"zoom":"XYZ 0 825 0"},{"title":"External Release Planning: Select From The Use Cases","page":11,"zoom":"XYZ 0 825 0"},{"title":"Principle 8: Delegate the Execution of the Plans","page":12,"zoom":"XYZ 0 825 0"},{"title":"Partial Plan for the ACME Super ATM Release 1","page":13,"zoom":"XYZ 0 825 0"},{"title":"Summary of Increments for ACME Super ATM Release 1","page":14,"zoom":"XYZ 0 825 0"},{"title":"Principle 9: Iteratively Evolve and Challenge the Plans","page":15,"zoom":"XYZ 0 825 0"},{"title":"Summary and Review: Planning, planning, planning!","page":16,"zoom":"XYZ 0 825 0"},{"title":"Planning and Management Products","page":17,"zoom":"XYZ 0 825 0"},{"title":"Management Responsibilities and Reviews","page":18,"zoom":"XYZ 0 825 0"}],"thumbnailType":"jpg","pageType":"html","pageLabels":[]};
